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We believe this policy relates to the following legislation:

· Education Act 1996

· Education Act 1997

· Standards and Framework Act 1998

· Education (National Curriculum) (Temporary Exceptions for Individual Pupils( (England) Regulations 2000

· Education Act 2003

The following documentation is also related to this policy:

· National Curriculum in England: Mathematics programmes of study
We believe it is very important that children learn and understand their multiplication times tables as this creates the foundation for a child to learn more advanced mathematics later on. We want children to have a rapid recall of multiplication and division facts from memory as this will make many mathematical activities seem easier to calculate.
We want to children in this school to be confident and enthusiastic in mathematics and to be ready for the next stage of their education. Therefore, children must be able to develop and apply their understanding of number to solve a whole variety of everyday problems.

We aim to ensure that by end of the following year groups children will be able to recall and use all of the multiplication and division facts:
Year 2
2x, 5x and 10x

Year 3
3x, 4x and 8x

Year 4
2x to 12x

We believe that it is essential to involve and engage with parents as we realise they have an important role to play in their children's education especially in the teaching of multiplication tables for a few minutes every day. Parents will have access to a times table booklet that lists a number of ways that they can help their child to learn their times tables at home plus a list of useful websites (including the school's website) that provides opportunities for children to practice tables.
We aim to be judged at least good in all school inspections by ensuring that standards for all pupils are higher than schools of a similar size and that standards continue to improve faster than the national trend. We believe we will achieve this by ensuring children learn and understand their multiplication times tables and that they have a rapid recall of multiplication and division facts from memory.

We wish to work closely with the School Council and to hear their views and opinions as we acknowledge and support Article 12 of the United Nations Convention on the Rights of the Child that children should be encouraged to form and to express their views.

We as a school community have a commitment to promote equality. Therefore, an equality impact assessment has been undertaken and we believe this policy is in line with the Equality Act 2010.

We believe it is essential that this policy clearly identifies and outlines the roles and responsibilities of all those involved in the procedures and arrangements that is connected with this policy.

Aims

· To ensure that children learn and understand their multiplication times tables.

· To ensure that children know up to their 12 times table when they leave primary school.

· To ensure that children are able to perform long division and complex multiplication by the age of 11.

· To share good practice within the school and with other schools. 

· To work with other schools and the local authority (LA) to share good practice in order to improve this policy.
Responsibility for the Policy and Procedure

Role of the Governing Body

The Governing Body has:

· appointed a member of staff to be responsible for Mathematics;

· delegated powers and responsibilities to the Headteacher to ensure all school personnel and stakeholders are aware of and comply with this policy;

· responsibility for ensuring full compliance with all statutory responsibilities;

· responsibility for ensuring that the school complies with all equalities legislation;

· nominated a designated Equalities governor to ensure that appropriate action will be taken to deal with all prejudice related incidents or incidents which are a breach of this policy; 
· responsibility for ensuring funding is in place to support this policy;

· make effective use of relevant research and information to improve this policy;

· responsibility for ensuring this policy and all policies are maintained and updated regularly;

· responsibility for ensuring all policies are made available to parents;

· the responsibility of involving the School Council in the development, approval, implementation and review of this policy;

· nominated a link governor to visit the school regularly, to liaise with the Headteacher and the coordinator and to report back to the Governing Body;

· responsibility for the effective implementation, monitoring and evaluation of this policy

Role of the Headteacher and Senior Leadership Team 
The Headteacher and the Senior Leadership Team will:

· ensure all school personnel, pupils and parents are aware of and comply with this policy;

· ensure all children learn and understand their multiplication times tables by the age of 11;

· ensure all children have a rapid recall of multiplication and division facts from memory;
· ensure good practice is shared throughout the school;

· be prepared for all types of school inspection;

· work closely with the link governor and coordinator;

· provide leadership and vision in respect of equality;

· provide guidance, support and training to all staff;

· make effective use of relevant research and information to improve this policy;

· monitor the effectiveness of this policy by: 

· monitoring learning and teaching through observing lessons
· monitoring planning and assessment
· speaking with pupils, school personnel, parents and governors

· annually report to the Governing Body on the success and development of this policy
Role of the Coordinator

The coordinator will:

· lead the development of this policy throughout the school;

· ensure all children learn and understand their multiplication times tables by the age of 11;

· ensure all children have a rapid recall of multiplication and division facts from memory;

· ensure good practice is shared throughout the school;

· work closely with the Headteacher and the nominated governor;

· provide guidance and support to all staff;

· provide training for all staff on induction and when the need arises regarding;
· make effective use of relevant research and information to improve this policy;

· keep up to date with new developments and resources;

· undertake risk assessments when required;

· review and monitor by: 

· monitoring learning and teaching through observing lessons
· monitoring planning and assessment
· speaking with pupils, school personnel, parents and governors

· annually report to the Governing Body on the success and development of this policy

Role of the Nominated Governor

The Nominated Governor will:

· work closely with the Headteacher and the coordinator;

· ensure this policy and other linked policies are up to date;

· ensure that everyone connected with the school is aware of this policy;

· attend training related to this policy;

· report to the Governing Body every term; 
· annually report to the Governing Body on the success and development of this policy
Role of School Personnel

School personnel will:

·  comply with all aspects of this policy;
· be aware of all other linked policies;
· teach children multiplication and division facts;

· ensure children understand multiplication and division facts;

· conduct a weekly multiplication tables test;

· begin every mathematics lesson with 'quick-fire' multiplication table questions;
· plan and deliver good to outstanding lessons;

· have expectations of their pupils;

· achieve high standards;

· celebrate the success of pupils in lessons

· maintain high standards of ethics and behaviour within and outside school and not to undermine fundamental British values;

·  implement the school’s equalities policy and schemes;

·  report and deal with all incidents of discrimination;

·  attend appropriate training sessions on equality;

· report any concerns they have on any aspect of the school community.
Role of Pupils

Pupils will:

· be aware of and comply with this policy;
· work with their parents to learn multiplication and division facts at home;

· will prepare for a weekly multiplication tables test;

· be encouraged to work in partnership with the school by making decisions and exercising choice in relation to their educational programme;

· listen carefully to all instructions given by the teacher;

· ask for further help if they do not understand;

· treat others, their work and equipment with respect;

· support the school Code of Conduct and guidance necessary to ensure the smooth running of the school;

· liaise with the school council;

· take part in questionnaires and surveys

Role of the School Council

The School Council will be involved in:

· determining this policy with the Governing Body;

· making decisions and exercising choice in relation to educational programmes;

· discussing improvements to this policy during the school year;

· organising surveys to gauge the thoughts of all pupils;

· reviewing the effectiveness of this policy with the Governing Body
Role of Parents/Carers
Parents/carers will:

· be aware of and comply with this policy;

·  work in partnership with the school by working with their children to learn, understand and memorise multiplication and division facts;

·  comply with this policy for the benefit of their children;

· be asked to take part periodic surveys conducted by the school;

· support the school Code of Conduct and guidance necessary to ensure smooth running of the school

Raising Awareness of this Policy

We will raise awareness of this policy via:

· the school website

· the Staff Handbook

· meetings with parents such as introductory, transition, parent-teacher consultations and periodic curriculum workshops
· school events

· meetings with school personnel

· communications with home such as weekly newsletters and of end of half term newsletters

· reports such annual report to parents and Headteacher reports to the Governing Body
Training
All school personnel:

· have equal chances of training, career development and promotion

· receive training on induction which specifically covers:

· All aspects of this policy

· National Curriculum programmes of study and attainment targets for all subjects

· Teaching and learning

· Planning

· Assessment

· Key skills

· Equal opportunities

· Inclusion

· receive periodic training so that they are kept up to date with new information

· receive equal opportunities training on induction in order to improve their understanding of the Equality Act 2010 and its implications

Equality Impact Assessment

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school. (See Initial Equality Impact Assessment)
Monitoring the Effectiveness of the Policy
The practical application of this policy will be reviewed annually or when the need arises by the coordinator, the Headteacher and the nominated governor.

A statement of the policy's effectiveness and the necessary recommendations for improvement will be presented to the Governing Body for further discussion and endorsement. (See Policy Evaluation)
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